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This study aimed to design and validate a native model of an empowering
entrepreneurial ecosystem for female-headed households in the 22 districts of
Tehran metropolis. The research adopted a developmental-applied purpose with
a sequential exploratory mixed-method design. In the qualitative phase, semi-
structured interviews were conducted with 30 experts, including
entrepreneurship management professors, Tehran municipality managers,
activists from non-governmental organizations, and successful female
entrepreneurs. In the quantitative phase, 380 female-headed households and
female entrepreneurs residing in Tehran were selected through multi-stage
cluster sampling from five selected districts (3, 6, 12, 15, and 22) and completed
a researcher-developed questionnaire. Reliability was confirmed with
Cronbach's alpha (0.86) and composite reliability (0.94). Data analysis was
performed using Structural Equation Modeling with Partial Least Squares
approach (PLS-SEM). The final model was organized into three levels:
foundational/supportive (individual factors, social support, access to resources,
institutional factors, market and opportunities), performance pathway
(entrepreneurial intention, business creation, business performance), and
empowerment outcomes (economic, psychological, and social empowerment).
Findings revealed that institutional factors (B=0.74) were the strongest predictor
of entrepreneurial intention, and market and opportunities (f=0.66) had the
strongest impact on business performance. Model fit indices indicated good
quality (SRMR=0.042, NFI=0.91, GoF=0.54). This model is the first localized
entrepreneurial ecosystem model for empowering female-headed households at
the urban district level in Tehran.
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Introduction

Female-headed households are among the most vulnerable social groups in metropolitan areas due to
their simultaneous role as breadwinner and caregiver. Entrepreneurship has been proposed as a
flexible and sustainable solution for empowering this group. However, the success of entrepreneurship
depends on the existence of a supportive and integrated entrepreneurial ecosystem. Review of the
literature reveals three major gaps: theoretical-thematic (lack of integration between entrepreneurial
ecosystem and empowerment literature), spatial-scalar (lack of district-level models for Tehran's 22
diverse districts), and practical-executive (lack of operational frameworks for urban policymakers).
This study aimed to design and validate a native model of an empowering entrepreneurial ecosystem
for female-headed households in the 22 districts of Tehran metropolis.


https://www.judpm.ir/?lang=en
https://judpm.ir/
mailto:lashkari.nut@gmail.com
mailto:r_n_maghsoudi@gmail.com
mailto:shadishahverdiani@iau.ir
https://www.judpm.ir/?lang=en
https://www.judpm.ir/?lang=en
https://doi.org/10.22034/judpm.2026.584861.1112
https://doi.org/10.22034/judpm.2026.584861.1112
https://doi.org/10.22034/judpm.2026.584861.1112
https://doi.org/10.22034/judpm.2026.584861.1112

542 Urban Development Policy Making, Volume 3, Issue 3, 2026

Methodology

The research adopted a developmental-applied purpose with a sequential exploratory mixed-method
design. In the qualitative phase, semi-structured interviews were conducted with 30 experts selected
through purposive and snowball sampling. In the quantitative phase, 380 female-headed households
and female entrepreneurs residing in Tehran were selected through multi-stage cluster sampling from
five selected districts (3, 6, 12, 15, and 22) representing privileged, semi-privileged, and less-
privileged areas. A researcher-developed 46-item questionnaire was completed by participants.
Reliability was confirmed with Cronbach's alpha (0.86) and composite reliability (0.94). Content and
construct validity were established through expert panel and confirmatory factor analysis. Data
analysis was performed using Structural Equation Modeling with Partial Least Squares approach
(PLS-SEM) using SmartPLS version 4 and SPSS version 26.

Results

The final model was organized into three levels. The first level (foundational/supportive) includes five
components: individual factors ($=0.53 on entrepreneurial intention, [=0.62 on business
performance), social support (p=0.53 on entrepreneurial intention, $=0.56 on social empowerment),
access to resources (f=0.59 on entrepreneurial intention, $=0.55 on business creation), institutional
factors (=0.74 on entrepreneurial intention), and market and opportunities (f=0.56 on entrepreneurial
intention, =0.66 on business performance). The second level (performance pathway) includes
entrepreneurial intention, business creation, and business performance with path coefficients of 0.52
and 0.61 respectively. The third level (empowerment outcomes) includes economic (f=0.58), social
(B=0.51), and psychological (B=0.47) empowerment. Model fit indices indicated good quality:
SRMR=0.042, NFI=0.91, RMS_Theta=0.118, and GoF=0.54. The R2 values for endogenous variables
were above 0.79, demonstrating high predictive power.

Conclusion

This model is the first comprehensive and localized entrepreneurial ecosystem model specifically
designed for empowering female-headed households at the urban district level in Tehran. It provides
an operational tool for place-based policymaking by Tehran Municipality and supporting institutions.
The key policy implication is that institutional restructuring (laws, regulations, and support processes)
is the first priority, while economic empowerment (income and financial security) is the immediate
priority in Tehran's current context. The study recommends that in less-privileged districts (e.g.,
districts 15 and 22), priority should be given to strengthening institutional factors and improving
access to resources, while in more privileged districts (e.g., districts 3 and 6), attention should focus on
market development and opportunity enhancement. The model has potential for generalization to other
Iranian metropolitan areas; however, the weight and priority of each component require contextual
adaptation.
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