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This study examines the strategic implications and challenges of the proposed
relocation of Iran’s capital from Tehran to the Makran region, with a particular
focus on hydropolitical dimensions and water resource sustainability. Drawing
on a comprehensive review of the literature and an analysis of responses
collected through a researcher-designed questionnaire administered to experts in
water resources management and hydropolitics, the study evaluates the
multifaceted consequences of this proposed transition. The questionnaire
consisted of three quantitative sections containing ten closed-ended items
measured on a five-point Likert scale and was designed to provide an in-depth
assessment across three key dimensions: water security, geopolitical
implications, and national sustainability. The findings indicate that the current
water resource management model in Tehran suffers from significant
hydropolitical instability. The relocation of the capital could potentially
contribute to a redistribution of power and a shift in the hydropolitical balance
toward southeastern Iran. However, expert opinions reveal a critical gap between
strategic necessity and infrastructural preparedness. In particular, the inadequacy
of existing infrastructure in the Makran region was identified as the primary
challenge, receiving agreement from 90% of respondents, while the risk of local
conflicts over water resources was recognized as another major concern,
supported by 40% of respondents. The study further emphasizes that, given the
multidimensional nature of this decision and the strong consensus among
respondents—90% of whom expressed support for the proposal—the successful
implementation of the capital relocation plan requires a transition from a
centralized management framework toward an integrated and coordinated
governance model involving multiple sectors. Without substantial investment in
water infrastructure and effective management of geopolitical risks, the project
may exacerbate environmental and social challenges within the region.
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Introduction

In recent years, Iran has faced unprecedented water management crises and climatic instabilities. The
excessive concentration of economic, political, and infrastructural resources in the current capital
(Tehran) has not only placed immense pressure on local ecosystems but has also created significant
strategic risks in the face of unforeseen contingencies. The proposal to relocate the capital to the
Makran region transcends mere geographical shifting; it represents a geopolitical maneuver aimed at
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redefining Iran's role in the Indian Ocean and implementing a new resource management paradigm.
However, the core dilemma remains can the hydropolitical infrastructure in the Makran region
guarantee the sustainability of a new center of power?

Methodology

This research employs a mixed-methods approach. In the qualitative phase, strategic document
analysis was utilized to examine the geopolitical dimensions of the relocation. In the quantitative
phase, a review of Library documents and expert surveys—comprising specialists in water resources,
politics, and urban planning—were implemented to evaluate hydropolitical sustainability indices and
infrastructural readiness in the target region.

Discussion and results

The findings suggest that relocating the capital could trigger a power paradigm shift from the center to
the south, redistributing the hydropolitical equilibrium toward the Gulf of Oman and the Indian Ocean.
This shift could enhance regional stability through the development of water transfer projects and
optimized groundwater management in the south. Nevertheless, statistical analysis reveals a profound
gap in this topic. The infrastructural readiness score in the Makran region remains significantly below
the threshold required to support a national capital. Furthermore, potential tensions over freshwater
resources and the high energy costs associated with large-scale water transfer were identified as
critical risks within the sustainability model.

Conclusion

The study concludes that the relocation project faces a high risk of failure without a comprehensive
hydropolitical strategy. It is recommended that, prior to any structural implementation, water and
sanitation infrastructures in the Makran region be developed with national priority. Additionally, the
governance model must transition from a centralized approach toward a "networked and cross-sectoral
governance" model to ensure the management of both local and international water-related tensions.
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