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ARTICLE INFO ABSTRACT
Arti . With increasing urbanization and mounting pressure on the financial resources
rticle type: of cities—especially in developing countries—it is vital to develop innovative

Research Paper urban investment models. This study adopts a comparative approach to analyze

successful urban investment practices in countries with advanced urban
economies, such as Germany, the Netherlands, South Korea, the United
Kingdom, Singapore, and Japan. Drawing on these case studies, the research
aims to present a localized policy framework for the Municipality of Tehran.

Amid rapid urbanization (urban population rising from 35% in 1950 to over 55%
in 2015 and projected to reach 66% by 2050), many cities face severe fiscal
constraints. Although Tehran’s municipal revenues grew from 84,617 billion
rials in 2011 to 2,056,589 billion rials in 2025, the share of financing through
investment has remained marginal—averaging just 1.2% over fourteen years,
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with a peak of only 3% in 2012. This underscores the need for more effective
investment strategies. The study identifies four key components of successful
urban investment: (1) institutional and legal frameworks, (2) innovative financial
instruments, (3) stakeholder collaboration, and (4) data-driven governance.
Based on these pillars, it proposes the "Smart Investable City Model" for
Tehran. This model aims to increase investment-based financing, enhance
financial self-reliance, and promote participatory, transparent development.
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Introduction

Cities are increasingly recognized as engines of economic growth and social development. According
to UN-Habitat, the global urban population rose from 35% in 1950 to 55% in 2015, with projections
reaching 66% by 2050. This trend places growing demands on infrastructure and public services.
Meanwhile, municipalities—Ilargely dependent on property taxes and central government transfers—
are experiencing widening fiscal gaps. Tehran exemplifies this trend: despite dramatic revenue
increases over the past decade, investment-based financing remains minimal. This reflects the urgent
need for innovative financial frameworks and investment strategies.

Methodology
This research adopts a qualitative, comparative case study approach to analyze urban investment
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models in countries with advanced urban economies, including Germany, the Netherlands, South
Korea, the UK, Singapore, and Japan. By integrating lessons from these countries with the
opportunities provided by digital innovation, the study formulates a localized Smart Investable City
Model tailored to the context of Tehran.

Results

Successful urban investment models in the studied countries reveal diverse approaches tailored to their
unigue contexts. In Germany and the Netherlands, models such as Collaborative Urban Land
Development (CULD) and Land Value Capture (LVC) have been instrumental in advancing
affordable housing and equitable urban development. The Amsterdam East Docklands project, for
instance, transformed an abandoned industrial area into a vibrant, human-centered neighborhood by
prioritizing historical preservation, mid-rise design, green spaces, and active mobility.

In Japan and South Korea, public-private partnerships (PPP) and data-driven platforms have been
critical. Seoul and Daejeon have successfully leveraged digital tools, big data, and Al to attract
investment and engage citizens.

The UK has focused on urban regeneration through Urban Regeneration Companies (URCs),
particularly in cities like Manchester and Liverpool. These entities mobilize private investment to
revitalize neglected areas, as seen in the success of Liverpool One and Bristol Port projects.

Singapore stands out for its integration of digital governance and international capital attraction, as
demonstrated in the long-term development of the Marina Bay Sands area. Through cohesive
planning, PPPs, and smart infrastructure, Singapore offers one of Asia’s most efficient urban
investment systems.

These experiences underline the importance of adapting strategies to local conditions while
focusing on long-term planning, innovation, and stakeholder engagement.

Conclusion

The comparative analysis shows that no single urban investment model fits all contexts. Countries
have designed strategies that reflect their institutional, economic, and cultural environments. For
Tehran, replicating foreign models is neither feasible nor effective without contextual adaptation.

The proposed Smart Investable City Model for Tehran emphasizes public-private partnerships,
digital governance, financial transparency, and sustainable revenue generation. Key enablers include
policy reforms to support investors, capacity building for urban governance, and the establishment of
intermediary development institutions. To transition toward sustainable urban development, Tehran
must shift its municipal mindset—embracing investment as a strategic priority, clarifying regulatory
processes, and leveraging private sector capabilities.

Such a transformation is critical to enhancing urban quality of life, increasing social welfare, and
securing Tehran’s long-term development trajectory.
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. SPV: Special Purpose Vehicle

. BOT: Build, Operate, Transfer

. EPCF: Engineering, Procurement, Construction, And Finance
. FDI: Foreign Direct Investment

. FPI: Foreign Portfolio Investment

. BOOT: Build, Own, Operate, Transfer

. BOO: Build, Own, Operate

. BLT: Build, Lease, Transfer

. Buyback

0. CULD: Collaborative Urban Land Development
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1. CUE: Circular Urban Economy

2. 10T: Internet of Things

3. Al: Artificial Intelligence

4. Big Data

5. ROI: Return On Investment

6. MDF: Municipal Development Funds
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3. SEM: Structural Equation Modeling
4. FCM: Fuzzy Cognitive Mapping
5. URCs: Urban Regeneration Companies
6. City Deals
7. ROM’s: Regionale Ontwikkelings Maatschappijen
8. Zuidas Amsterdam
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1. Marina Bay Sands

2. The Lee Kuan Yew School of Public Policy at the National University of Singapore and Institute of Real Estate Studies
(IRES) at National University of Singapore, 2016

3. Liverpool One

4. Bristol Harbourside
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1. K-Water
2. Purposive Sampling
3. Thematic Analysis
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1. Smart Investable City Model
2. VC: Venture capital
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